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1.1 Meetings and stakeholder communications

1.2 Governance and organizational structure

1.3 Grant and project administration

1.4 Liaison with statewide planning entities

1.5 Conference presentations
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2.A.1 Project administration, coordination, and
stakeholder meetings

August

September
October
November
December
January
February
March
April
May
June
July
August

September

October

November

December

January

2.A.2 Data collection and inventory

2.A.3 Develop report with alternatives, and IRWM Plan
update

2.A.4 Presentation of results and findings

2.B.1 Project administration

2.B.1.1Project coordination

2.B.1.2 Request for Proposal for project consultant

2.B.1.3 Project consultant selection and contract

2.B.1.4 Grant Reporting

2.B.2 Outreach/information gathering and analysis

2.B.2.1 Convene community meetings

2.B.2.2 Inyo-Mono RW MG outreach

2.B.2.3 Agency data gathering and analysis

2.B.3 Drafting and dissemination of West Walker River
restoration plan

2.B.3.1 Draft West Walker River Restoration Plan

2.B.3.2 Presentation of plan to community and RW MG

2.B.3.3 Integrate restoration plan into Inyo-Mono IRW M
Plan
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2.C.1 Project administration

2.C.2 Develop Town of Mammoth Lakes Stormwater
Management Plan

2.C.3 Implement strategic aspects of the Stormwater
Management Plan

2.C.3.1 Engage US Forest Service and Mammoth
Mountain Ski Area

2.C.3.2 Develop options memo

2.C.3.3 Develop comprehensive outreach program

2.C.3.4 Develop fiscal analysis

2.C.3.5 Develop Capital Improvement Program

2.C.3.6 Develop GIS-based maintenance plan

2.C.4 Planning study quality control and review

2.C.5 California Environmental Quality Act
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2.D.1 Project organization and administration

2.D.1.1 Deficiency identification/prioritization
meetings

2.D.1.2 Resource organization/allocation

2.D.1.3 Reporting and invoicing

2.D.2 Data collection

2.D.3 Data assessment

2.D.4 Data dissemination and publication
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3.1 Climate change state of knowledge assessment

3.2 Inventory of tools and models

3.3 Prioritizing vulnerabilities and data gathering

3.4 Greenhouse gas emissions inventory and
water/energy nexus

3.5 Conference presentations and CCTAG

er 4 O amno adra anage e eograp

4.1 GIS and spatial analysis

4.2 Maintaining and updating Inyo-Mono Program
website

5.1 Inventory of water-related financial needs

5.2 Analysis of financial plans and strategies

5.3 Identification of funding sources

5.4 Development of funding strategy
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6.1 Analysis of integration options for the Inyo-Mono
IRWM Program

6.2 Presentation of integration options

6.3 Inyo-Mono IRWM Plan updating to meet Plan
Standards




